
	 Enter School Name  School Council

Action Plan Worksheet


	Review the School Improvement Plan, test data, and all pertinent data related to student achievement.

	List all data and data sources to review:



	Draw conclusions regarding the data:




	Purpose: Answer the following questions.

	What is our purpose?



	Why do we exist?




	Core Values: Answer the following questions.

	What beliefs do we hold as a school council?



	What do we value?



	What is important to us?




	Develop clear, concise goals

for improving student achievement.

Post a large piece of flipchart paper on the wall.  Individually write words, phrases, and/or sentences that suggest a goal, purpose, direction or priority (Use Post-it notes).  One at a time, place notes on the chart paper starting at the top to start a column of ideas (Example: Increase parent involvement).  Then, the next person reads what is posted and adds his or her ideas in the appropriate column or begins a new column.  When all ideas are posted, label each column with words, phrases or sentences that reflect the ideas listed.  Using the labels, begin to formulate goals.

	Develop goals for improving student achievement:




Use the Action Plan template to finalize the Action Plan.
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